“MYNE TRAINING AND
4+ BOARDING FACILITY

ARGYLE, NEW YORK By Rosanne Haum
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Following the grand opening four years ago, however,

their five original runs booked solid, with long waiting
lists, Within three months, they added three more runs,
which also hooked up.

“Then, a year after that,” Cheryl explains, “a local
veterinary office called us and said, "We're not boarding
any longer, and we're sending everybody o you. You
need to do something.” So, we put up the second phase.”

Today, MYNE gets referrals from five nearby veteri-
nary clinics, as well as from the monks of New Skete, a

monastery that trains dogs,

THE FACILITY

The two facility buildings, which sit on the same land as
the Marks’ house, have eighe runs each. The main kennel
is 1,200 square feet and includes fully padded and mar-
ted space for training classes, Thanks to a custom screen
attached to the walls, a large garage door can be opened
to allow ample air flow. Each arca features significant

interior wall insulation, which allows for zoned heating,
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MYNE TRAINING &
BOAHDlNG_ FACILITY

Facility Opened:
2002, expanded n 2004

Services Offered:
Dog baarding, puppy daycare, grooming, sell
bathing, training, pel supplies

No. of Dog Enclosures:
16 indoor/outdoor

No. of Employees:
2 [ull-time

Retail:
Only items they use on their own pets: Flint Biver
Ranch dog food; assoament of toys, collars, leash-

2§, oic

Technology Used:

« 1 computer at home, 1 at 1he kennel

o Phone & fax at kennel , phone also rings at house
* [nlercom system between home and kenngl

Advertising:
Local weskly and daily papers, Yellow pages, Web
site, Open houses, Spansor community evenls

Hours of Operation:

 Monday — Saturday, Bam. — 6 p.m_(closed 1o
(he public between 11 a.m. and 2 p.m

* Sunday, 8 am. = Noon
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walls are sealed with epoxy. Each interior run
includes a floor drain that’s connecred ro a dry
well. The outside runs slope downhill, but there's
also a pipe that diverts any excess water.

[n the design, the Marks kepr their own
needs, as well as the safery of the dogs, in mind.
The ease of cleaning, the proximity of needed
supplies, the security of good fencing all com-
bine to make the faciliey work with juse the two
of them,

“If we were to start the process over again,
we wouldn't change the layout ac all; although
my wife would've made it larger from the begin-
ning,” Ken says,

PROCESSES AND SERVICES
Prior to scheduling a dog for boarding, MYNE
asks new clients to bring dogs in for a meeting,

“During this visit, we evaluate the dog to see
how it acts toward us without any pressure,” Ken
explains.

MYNE requires current health records with
up-to-date vaccinations, including bordarella.

air conditioning, and moisture
control. The second building, which
Cheryl calls “the garage” because she
actually parks her car inside at might,
is 1,600 square feer and features the
bathing area. Each building also has
its own food prep space, including a
refrigerator and sink.

The runs in both buildings are
indoor-outdoor with guillotine
doors. The outside portion of the
runs open into fenced-in alleys,
which then lead 1o large, fenced play
fields—chree on a half acre and
another two on a quarter acre,

Interior wood walls are covered
in Plexiglas for easier cleaning, and
all cement floors and cement block
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The Marks also ask for emergency procedures and contacts, along

with any special needs like diet and medications, This information is

then simply updated for future visirs.

Ken and Cheryl also discuss feeding schedules with clients in
order to meet each dog'’s needs. Clients
can bring special toys or blankets/beds
to use duning their dogs’ stay.

All dogs get a chance to play in the
fenced yards, which feature grass and
trees. Occasionally, school-aged kids
come and help play with the dogs and
burn off excess energy.

“If there's more than one dog in the family, we'll board them in
the same kennel as space allows,” Ken says. “They'll also be let into
the big fenced yard to play together, just as they would at home.
Families of dogs are not intermixed for playrime.”

The reason? Liability is just too high.

For those who need a refresher, the Marks will also do some obe-
dience work with dogs. They even offer a board-and-train option for
people who are too busy or unmotivated o train their dogs them-
selves, Those critters often stay four or five weeks for in-depth work,

Barhing and grooming are options before dogs go home, as well.

MYNE encourages clients to fill our a post-boarding question-
naire or make a follow-up call abour any problems.
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"We like to know,” Ken says, “so we
can make corrections immediately.”

While Ken and Cheryl are working,
often training dogs between 11 a.m. and
2 p.m., they're closed to the public during
that block Monday through Saturday.

“The dogs that stay here taught me
that,” Cheryl says, “because they come in
and sleep at that time. So, | respect that.”

It also lowers the Marks™ stress levels,
gives them freedom o work efficiently
without interruption, and allows them o
handle family needs and enjoy outside
Imnterests,

LEADERSHIP

The Marks take client education seriously,
so they get a litde frustrated when clients
don't heed their recommendacions. Any
topic is fair game, but Cheryl says, “I'm a

They truly enjoy secing dogs and owners
blossom through proper training, and they

interact a lot with boarders.




freak abour
food, When
people come
here to board,
they have 1o
bring their
own food, and
75 percent of
it’s nasty stuff.
We generally
don't say any-
thing at that

point, but on your way out the door, we'll hand you a
piece of paper and say, “There are berrer foods our there,
and this is what we recommend.” We're not telling you
to buy any of these. We're just making a recommenda-
rion that you can do better.”

They truly enjoy seeing dogs and owners blossom
through proper training, and they interact a lot with
boarders.

Our Kennel Systems are the Most
0ustomlzed on Ihe Murkoﬂ
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PROJECT ANALYSIS AND
PROFESSIONAL DESIGN AVAILABLE

“Time is spent with each dog while ir’s here,” Ken
adds, “We treat our visitors as if they were our own
dogs.” And, thar’s the reason staying small is important.
The Marks would rather do what they do well to the
best of their ability than grow and possibly lose that
high-touch interaction.

They encourage others to seck help, information,
and support from local community business organiza-
tions. They also recommend looking for local classes on
business ownership,

“For the future,” Ken says, “wed like to keep our
current business track, continue 1o work on customer
service skills, and furcher enhance our training,” €

Roxanne Heawn is a freelance writer in Golden,
Colorado, specializing in animal-related and lifestyle
topics. She's a regular contvibutor to the American
Animal Hospital Associations TRENDS magazine and
to ABKAS Pet Services Journal,
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